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Introduction
In recent years the About Early Years research
programme has laid bare the challenges facing the
sector. From recruitment and retention difficulties
to spiralling funding deficits, there is much to
address.
Despite these substantial challenges the sector
continues to deliver good and outstanding early
education and care, thanks to the passion and
commitment of its people.
This collection of articles has been drawn together
to share advice and insight from leading sector
experts and suppliers, working with settings to
support quality and sustainability.
We hope you find it useful.

Dr Jo Verrill
Managing Director
Ceeda Research Limited

2

Lifetime Training
Explores the
Business Benefits
of Apprenticeships

‘trailblazer’ groups of Early Years employers and
industry experts and are fully aligned with the
actual needs of the sector. The new
apprenticeships are designed to set the industry
standard of skills and knowledge for different
roles within Early Years.
Apprentices starting the new Early Years Educator
Level 3 apprenticeship standard also complete
the important Level 3 Diploma in Early Learning
and Childcare. The inclusion of a Diploma is
relatively unique within apprenticeship standards.
In this case, the Diploma was kept in to ensure
the standard is robust and fully relevant to the
sector.

T

he Early Years sector faces some unique
problems around workforce development. The
childcare ratio means a well-trained and
qualified team is crucial for any childcare business,
but the sector’s funding deficit makes the cost of
training a major consideration.

Programme quality has never been higher

A

pprenticeship standards have a much more
rigorous assessment process compared to
previous frameworks, resulting in a highquality programme. The End-point Assessment
can last up to three months and sees an
independent assessor test the learner on the
knowledge and skills developed on programme.

A high team turnover coupled with this funding
strain means it’s vital that training is both high
quality and good value for money. Apprenticeships
are fast becoming the answer to this need and are
playing an increasingly important part in
sustainable workforce development in the sector.

But after significant reforms, the benefits
"Apprenticeships attract
of apprenticeships may not be fully
candidates who are driven,
understood across the sector. As the
dust settles on these changes in 2020,
and professional
we explore the business benefits of
development is a clear
apprenticeships and the steps you can
incentive to stay within the
take to improve your return on
business."
investment in training.

The benefits of recent reforms

Making the most out of your investment

A

A

major part of recent reforms was the
introduction of the apprenticeship levy,
which shifted the cost of apprenticeship
from the taxpayer to employers.

pprenticeships have experienced a major shift
over the last few years, both in terms of
funding and programme structure. The
introduction of the apprenticeship levy changed how
apprenticeships are funded, and the transition from
frameworks to standards put employers in control of
programme development.

The levy is 0.5% tax on payroll of more than £3
million, with the resulting funds used by the
employer to pay for apprenticeship training. The
result is many larger companies already being
invested in apprenticeships.

These reforms are beginning to settle in 2020, with
all new apprentices starting standards in the 2020/21
academic year.

Though some childcare providers will pay the
levy, many are on a smaller scale so will pay for
training through the process of co-investment.
This sees employers pay 5% of total training costs,
with the government covering the remaining 95%.

Setting the standards for childcare

A

pprenticeship standards put employers in
control of apprenticeship programme
development. Standards are created by

Learners enter End-point
Assessment once the apprentice,
manager, and trainee agree
they're ready. This assessment
confirms learners are fully
competent in their roles, which
makes sure your investment in
training has been effective.
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Lifetime Training

o

Full funding for small businesses

These changes mean apprenticeships have
become an investment for employers. However,
there are a range of ways apprenticeship
programmes add extra value to the business. In
addition, there are government incentives to
lower the cost of training and improve return on
investment.

T

he government will cover training costs for
apprentices aged 16 to 18 for employers
with less than 50 employees. These smaller
employers will also get fully funded training for
apprentices aged up to 24 who have a Local
Authority Education, Health and Care plan.

Recruitment cost savings

L

In these cases, the employer will still receive the
arger apprenticeship training providers such
£1,000 incentive bonus for young apprentices,
as Lifetime will include an apprentice
further improving return on investment.
recruitment service within the cost of
training. This allows employers in the Early Years
Save on National Insurance contributions
sector to cut the cost of the normal recruitment
process, adding extra value to
"The government will fully f the apprentice is younger than 25
their training investment.
and earns below £827 per week,
cover training costs for
employers won’t have to pay class 1
apprentices aged 16 to 18 National Insurance contributions. The
Improved retention rates
for employers with less
employee will still pay their share, so
any employers working
this is a benefit purely for employers
than 50 employees."
with Lifetime report that
which further adds to the value of
apprentice turnover rates are much
an apprenticeship programme.
lower than rates for non-apprentice employers
of a similar level. Apprenticeships attract
Support from Lifetime Training
candidates who are driven, and professional
development is a clear incentive to stay within
ifetime Training is an expert Early Years training
the business.
provider, having trained nearly 3,000 Early
Years apprentices to completion.
Apprenticeships offer a well-structured path to
professional progression, and the added level of
We’re one of the UK’s largest apprenticeship
programme support helps to alleviate any
training providers, offering high-quality
concerns about the role.
apprenticeships in every area of the UK. We work
with employers of all sizes and will answer any
Government incentives for young
questions or queries you have about setting up an
apprentices
apprenticeship programme.
mployers will receive a £1,000 government
Contact the Lifetime team directly on 0333 0143
bonus for each apprentice aged between 16
669, explore Early Years provision on our website,
to 18-years-old. The incentive is also
or email
available if the apprentice is up to 24-years-old
BusinessDevelopmentTeam@lifetimetraining.co.uk
and has previously been in care.
to discuss how apprenticeships can help.
This cash incentive is to help with costs relating
to a business taking on a younger, less
experienced team member. It is a clear benefit
for any employer looking to bring on young
talent in the Early Years sector.
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Employee
Engagement

a meaningful
conversation that
was worth the
investment in
time and that
move us on from
where we were.

Sophie Haylock, Director, Early Years HR
“The Room Leader in preschool has had an
attitude all day and when I went into the room
there were children who hadn’t had their noses
wiped – what shall I do?”

D

Conversation is such a powerful tool, yet too
often we shy away from it. On its own it’s not
going to be like having a magic wand, but as part
of a wider strategy around employee
engagement you might just start to see it pay off.

oes this sound familiar? I get calls like
this most days. My answer?

Employee engagement is not sector specific; I
often hear that things don’t work in the early
years because we’re different. I believe that for
all our differences, there are as many similarities
with other industries.

“Have you spoken with them?”

It seems so simple, yet it’s the thing that
managers seem to want to avoid doing
the most and I understand. Being busy, "If there’s one thing I’d
In 2008, the Secretary of State for
having a thousand jobs to do, keeping
Business
commissioned a research
advise any early years
children, Ofsted, parents, staff, EHO,
business owner or manager project into whether employee
HMRC and anyone else who wants
engagement, in the light of the
to invest in... it’s having
to have their say happy is an allrecession, could improve business
quality conversations with performance and sustainability.
consuming, never ending job. But,
just like with the children we can’t
your team."
The answer was a resounding yes!
forget the basics when it comes to our staff
team.
The McLeod Report, engaging for success (2009)
found that across different businesses there
If there’s one thing I’d advise any early years
were four common themes that contributed to
business owner or manager to invest in, to
high levels of engagement and therefore
improve quality in their setting, it’s having
performance:
quality conversations with your team. And yes,
it’s free!
• Strategic narrative
• Engaging managers
What do I mean by conversation and how do
• Employee voice
you make it a quality one? A few years ago,
• Integrity
while doing a post-graduate certificate in
I think of strategic narrative as your elevator
Leadership and Coaching I stumbled across the
pitch…how would you sum up, in relatable words,
five levels of listening and associated articles
the beginning, middle and future of your nursery
by David Clutterbuck. The five levels are:
business? Where do your team fit into this? Give
it a try next time you stop for a cup of tea!
1. Listening to disagree
2. Listening to respond (which includes
framing a question)
3. Listening to understand
4. Listening to help someone understand
5. Listening without intent

Ultimately, we want to be listening at least at
level 3 to make our conversations count; when
we get to level five, we’re likely to be engaged in
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Sophie Haylock, Director at Early Years HR

Engaging managers do so many things! You
can read more about them here but my top
three are:

o

These conversations need to take place
throughout the year, and they don’t need to
be heavy on the paperwork. Record goals
and review them on an ongoing basis. This
can be in passing in the kitchen, at a team
meeting or individual one-to-one. Never wait
for a supervision to tell someone that
they’re not performing. I sometimes find the
best conversations happen in unlikely
moments and when you are standing side by
side such as doing the washing up or walking
to the car or local shop.

1. Engaging managers set clear objectives
2. Engaging managers do not walk past
dysfunctional behavior – they tackle it in
the context of overall performance
3. Engaging managers treat their people as
individuals

W

hy these three?
Without clear objectives, your team
can’t know what they need to do or
Engaging managers treat their people as
why. It’s only with clear objectives, related to
individuals. A few years ago, I came across a
the overall nursery goals (linked to your
personality profiling tool and it has
strategic narrative!) that we can
completely changed how I see
"how would you sum up, in
align and manage performance
people and myself. Treating
and conduct. Many research
relatable words, t
people fairly is not the same as
studies have shown that
treating people equally and
beginning, middle and
performance development,
through an awareness of people’s
future of your nursery
which starts with goal or
instinctive
personality preferences
business? Where do your
objective setting, can be the
teams can reach an incredible level
team fit into this?"
differentiating factor in many business
of understanding, empathy and
areas including health and safety incidents,
harmony.
customer satisfaction and sustainability. One
study in the NHS even demonstrated a link
Using a simple four colour model, I work with
between effective performance development
teams to find a common language and
and lower patient mortality rates.
appreciation of different personality types. It
allows you to see someone who you may
Individual goals must cascade down from
think of as slow, plodding and indecisive as
business goals. For example, tell your team
considerate and wanting to ensure that
what occupancy you need to achieve and how
everyone is happy before deciding. Or maybe
they can contribute to that. If you’re telling
someone who you think acted abruptly was
potential families what a caring, personal
just being introverted in their decision
nursery you are yet children are walking
making and wanting to finish a task on time.
around looking uncared for with snotty noses it
Once you have set clear goals and have
will affect your occupancy and staff need to
trained managers who understand their own
see that complete picture. I talk with too many
personality preferences and those of their
owners and managers who shy away from
team, they can tackle any undesirable
talking about budgets and business
behaviors and invest in quality conversations.
performance and then feel frustrated that their
team are not performing the way they need
them to.
Once you have clear goals and expectations,
managers can tackle anything that doesn’t help
you achieve them, and the best managers do
not walk past unacceptable behaviors. It moves
talking about snotty noses from being a ‘moan’
to an objective, business related conversation
that matters to everyone in the team.
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Simon Myatt, Divisional Manager for Nurseries at Apetito

Not enough
cooks in your
kitchen?

F

or parents, picking a nursery that can
provide the right level of childcare with an
environment that mirrors home-life is key.
In turn, offering such a nursery environment in
an industry which has stringent
"We're
regulation, operates within tight
currently facing
funding margins and one that
caters for a wide variety of
a Great British
differing children’s needs,
Chef Shortage"
makes running a nursery
fulfilling but challenging.
Along with a parent’s often long list of ‘must
haves’, the provision of good wholesome and
healthy food is frequently towards the top of the
list. Understandably parents want to be safe in
the knowledge that their child is eating healthy
meals at nursery; especially as mealtimes are an

important part of a child’s development and a key
part of their interaction with other children.
Nursery owners often employ a full-time chef to
provide nutritionally balanced, delicious meals.
However, in recent years this has become more
and more difficult.
We’re currently facing a
Great British Chef Shortage within the retail
sector, which has a knock on effect for the
nursery sector as the industry strives to find more
qualified cooks to provide safe, high quality meals
for children.
This lack of chefs often leaves nursery staff,
usually responsible for childcare, in charge of
providing the catering. This not only puts strain
on the childcare element of a nursery, but also
additional stress on the catering, as well as the
staff.
For example, it is not only the quality and taste
of food that is imperative for nursery owners,

W: www.nurserymeals.co.uk
T: 01225 569 365
E: nursery.meals@apetito.co.uk

Simon Myatt, Divisional Manager for Nurseries at Apetito

o

knowledge they would be ready to go exactly
but as eight per cent of children have food
when we needed them; providing us with a much
allergies in the UK compared to less than
more streamlined process".
three per cent of adults (according to Allergy
UK), it’s important to know the full list of
ingredients in every meal and to
As experts in food production, apetito has
"We could simply put
avoid cross contamination. A
used its knowledge and experience to
difficult task for a trained nursery
provide a service to nurseries which is
them in the oven for
chef, let alone a team member
mindful of the challenges faced by nursery
the time specified,
usually responsible for childcare.
owners and the importance of getting
safe in the knowledge
food provision right for young children.
they would be ready
Wellingtons Day Nursery in
to go exactly when
Nurseries like Wellingtons choose
Warwickshire, for example, has
we
needed
them.”
apetito because the company carefully
faced similar challenges, “A major
problem we had was staff sickness,
curates suitable recipes for a wide range
we employed a chef that was often off sick, as
of food requirements, listing all allergens,
well as other issues during service where food
providing supporting information and carefully
wasn’t going out to the children on time” said
testing food in their Camden accredited
Lesley Reedie, Owner at Wellingtons Day
laboratory to ensure food is safe before it leaves
Nursery.
its Wiltshire kitchens. In such a busy
environment this complex task takes the
As nurseries require a full complement of
pressure off nurseries leaving them to focus
staff to provide the right adult to child ratio
wholeheartedly on the children.
required, this only becomes harder and
more stressful to manage when staff are
having to cover a chef or don’t necessarily
have the full expertise needed in food and
nutrition.

Therefore many nurseries are now turning to
catering providers, such as apetito, to offer
a menu designed to meet all requirements
and make mealtimes easier.
Lesley continued: “What appealed to us about
apetito, was that the meals were already
prepared, we could simply put them in the oven
for the time specified, safe in the

Nurseries working with apetito put their staff
through food preparation and cooking training so
that team members support with mealtimes. The
company also help each nursery with food
quantity management which leads to reduced
levels of food waste, benefiting the business and
in turn the environment.
Nurseries also conveyed the importance of not
making a child feel ‘different’ by eating a
different meal to their friends. The company
therefore devised a number of allergen free and
vegetarian options of a dish which look almost
identical to the meat option to help children to
feel they are all eating the same meal.
Catering options, such as apetito, allow nurseries
to focus on what they do best, caring for children
and reducing the stress of mealtimes.

W: www.nurserymeals.co.uk
T: 01225 569 365
E: nursery.meals@apetito.co.uk

“The widget for working out staff occupancy for
each day is a breeze and saves so much time for us,
working out which staff need to be in which room
to ensure the ratio of staff to children is adequate.”

A

Managing staff is not the only thing technology can
help us with. Many growing settings are using
trusted software systems to help with a multitude
of challenges. Christie & Co’s ‘Early Childhood
Education & Care Workforce Trends’ Report
suggested that “Progressive operators recognise
that innovation is vital and many are using
technology as a way of improving efficiency,
assisting staff and ultimately providing the best
outcomes for parents and children.” Busy nursery
settings can use technology to their advantage.

combination of factors including the funding
gap, workforce concerns and recruitment
shortages are challenging the sustainability
of the Early Years Sector.
In a climate like this, managing costs becomes a top
priority for early years settings.
The About Early Years Finance Survey for 2019
highlighted escalating staff costs as a major pain
point for early years settings and showed the serious
impact it can have on your bottom line. According to
the report, settings making a loss, or breaking even,
had an average wage to sales ratio of 73.5% or
higher, whereas settings that made a profit had an
average wage to sales ratio of 64.9%.
Keeping your wage bill under control and closer to
64.9% benchmark figure may help you to increase
your profit margins.
However, with ever-increasing
administration requirements
and predetermined ratios, how
do you start to reduce staff costs?

“Progressive operators
recognise that innovation is
vital and many are using
technology as a way of
improving efficiency..."

Let’s look into some of the ways
we can reduce the cost of staff
whilst sustaining, or even improving
the quality of childcare within your setting.

nursery that produces paper
daily diary reports for 40
children can spend on average
200 minutes a day preparing these
reports.

Based on an average Childcare Practitioner's wage
that equates to £7,000 a year for every Practitioner,
just for producing a simple daily diary.
Unsurprisingly, these costs build up quickly with
busy settings having multitudes of paperwork to
complete each day. A good Nursery Management
system can reduce this to as little as just 10
minutes a day per Practitioner.

Utilising Staff

M

aking the most of your experienced team
members and deploying staff in the right
places will help you to remove the need
for expensive bank staff. But historically, this is not
always easy to manage. Changeable staff hours and
flexible child bookings mean that working out
occupancy and ratios can be a time-consuming task
for a busy nursery setting. The use of technology can
assist busy teams to get the figures they need
instantly as well as accurately forecasting future
figures to help plan and manage staff rotas.
Kelly Hutton, Manager at Babblebrooke told us
about how using technology helps her setting to
optimise their staff.

A

Improving Efficiency

The top source of stress identified by the Early
Years Alliance Mind Matters report from June 2019
was “administration & paperwork” with 62% of
(non-self employed) respondents work outside of
paid working hours 'very often’, with a further 19%
working outside of paid working hours 'quite often’.

9

Reducing the number of hours spent on
administration will improve staff wellbeing, making
a healthier environment for everyone and
importantly freeing up time for your staff to focus
on providing high-quality childcare.

Connect Childcare

o

for information to be shared, and expectations are
increasing.
When choosing a software supplier, it’s important
to think about the future requirements of your
customers as well as the future shape of your
business.

Our vision for the future

A

Improving outcomes for children.

T

t Connect Childcare we have bold visions for
the future of childcare technology. Our
company mission is and always has been to
improve outcomes for children, globally.

he team at your nursery have trained to
develop and educate children, and given the
time to focus on this role will help the quality
of your setting to flourish.
How do you measure improvements
in this area?
You should be able to feel the impact
of an increased focus on child
development. But can you prove it?

Our teams are exploring the ways
in which we can utilise emerging
technologies, like AI and machine
learning to help us automate data
gathering and reporting in ways that
can generate additional revenue and
capabilities for our users.

"We now live in the age of
‘The Amazon Effect’...
and parents expectations
are increasing."

In the near future, we’ll begin to produce business
intelligence reports allowing our users to
benchmark their setting’s performance against
others and highlight areas for improvement.
Importantly these reports will benefit the sector
by positively impacting childcare policy going
forward.

Data will help you to measure any impact on child
development. A good software system will be able
to quickly show you the change in children’s level of
achievements on different dates, at different
settings and within different cohorts.
The importance of easily accessible and
understandable reports, which are quick and easy to
produce, should not be underestimated. Access to
accurate data on any aspect of your setting can
provide brilliant insights and highlight areas for
further improvement.

On top of this, we’ve recently released a new
module to further improve the management of
staff across busy early years settings. The Staffing
module enables nurseries to maximise the use of
staff across all rooms and settings, save costs,
improve efficiencies and ultimately improve
outcomes for children.

What to consider for Tomorrow’s World.

C

hristie & Co’s look into Innovation through
Technology focused on the importance of
investing in technological advancements and
considering what the future may look like.
Technology is always changing. Any software that
you consider should come from a supplier that is
aware of ongoing technological advances.
We now live in the age of ‘The Amazon Effect’. As a
result of big brands like Amazon introducing
everything on next day delivery, as a society, we
now expect results instantly and expect more from
every service we use. Parents no longer want to wait

Take a look at our unrivaled Staff Module today
10

Or contact us to
take a look at the full Connect Childcare package

Q

Envisioning
high quality

uality improvement is a continuous process
embedded in everyday practice, only limited by a
setting’s capacity to improve and, most
importantly, by the ability of staff and management
teams to reflect upon their own thoughts and actions. In
doing so, settings can evaluate their provision,
recognising areas for improvement and take full
ownership of strategies implemented to bring about
change. Quality improvement then becomes a
continuous journey, fueled by reflective practice.

It is widely accepted that for an early years provision to
improve children’s outcomes it needs to be of high
quality. An organisation which is values led, operating
confidently, coherently and consistently, will be
perceived by parents as professional and competent,
and this, in turn, contributes towards a reputation for
high quality. However, the definition and features of
quality are still debated. Different stakeholders might
use a different definition of, or place varying weights on,
the elements that contribute to a high-quality provision.

“…many viewpoints on quality can be identified even within one cultural setting - for
example, the child development, the government or regulatory perspective, the welfare or
social services perspective, the parent perspective, the cultural perspective, the social policy
and funding perspective, and the child’s perspective. How quality is defined depends on the
concern of the stakeholder.”
Smith, A. B. et al. (2000) Strategic Research Initiative Literature Review: Early Childhood Education Report to the
Ministry of Education Wellington: Ministry of Education

Defining a vision of high quality, engaging
stakeholders and communicating the vision is a
challenging and rewarding element of leadership.
A vision can be developed by exploring
organisational values, such as caring and
integrity, valuing creativity and problem solving,
respecting honesty and trusting each other, and
committing to excellence. Motivating reasons to
become values-led, include:

The contributory perspectives and factors that lead to
definitions of high-quality early years provision are
complex, but certain elements have been identified as
having the greatest impact on the quality of provision,
such as:
• Structural quality which relates to factors that
are more easily observed, measured and
regulated, such as group size, staff:child ratios,
staff retention, qualification levels and
professional development.
• Process quality that captures children’s day-today experiences and includes the educational
activities undertaken, the types of interactions
between children, teachers and parents, and the
way in which routine care needs are met.

• The right thing to do: It could be argued that
for an organisation responsible for children
and families. Living out these values conveys
a commitment to personal integrity and a
sense of service to the community.
11

W: www.eyalliance.org.uk T: +44 (0) 207 697 2500
E: Info@eyalliance.org.uk

Early Years Alliance

• Organisational cohesion: Developing, sharing and
reviewing organisational values as a team brings
people together. Shared values provide a steer in
team building and a frame of reference for new
recruits. They are also a measure against which
actions can be assessed.
• Creating a legacy: Acknowledging that an
organisation is bigger than its leader, once values
are embedded, creates a sense of ‘a life beyond
the leader’. Perhaps more importantly,
organisational values (both those that are
obvious as well as those that are less so) are
absorbed by children every day and contribute to
providing them with a moral foundation for their
future.
• Business advantage: Importantly, in terms of
business advantage, an organisation which is
values led, operating confidently, coherently and
consistently, will be perceived by parents as
professional and competent and this, in turn,
contributes towards a reputation for high quality.
Once values are agreed, it is possible to formulate a
mission statement. This is a short statement of why
the organisation exists, its overall goal and what it
aims to provide to its primary customers. For example:

o

high standards are reached in each area. These
meetings should support the thoughts and
opinions of the whole team, especially new
members of staff, reflecting and sharing on
what is being done well and how improvements
can be made. Exploring different areas of the
EYFS over time will continually refresh the
team’s knowledge and embed an awareness
and commitment to quality provision.
The following reflective questions on a ‘quality
vision’ should form the basis of a quality
improvement action plan:
• How would the vision of high quality be
explained and justified to someone who
has not experienced the setting before?
• What environment would be created?
• How would the values of the setting be
demonstrated effectively?
• What would the children experience on a
day-to-day basis?
• What are the priorities for the culture of
the setting?
• What qualities, attributes and skills will be
looked for in the staff team?
• What systems would be in place to
support their ideals?

Our nursery mission is to help children develop a love of learning through play, foster a
commitment to valuing differences, build foundations for independence, cultivate social and
emotional development, and enable learning through our work with families and the wider
community.
A vision for high quality motivates staff members to
engage with the vision and work towards shared
quality provision and practice, and will improve staff
retention, as high-quality provision:
• Is sought by parents and can result in increased
bookings
• Will result in positive public relations and support
a good reputation in the community
• Can differentiate a setting from its competitors, in
the way in which it is communicated
• Can be reflected in fees, supporting increased
income
It is important to take time, perhaps at a staff
meeting, to explore personal visions of high-quality
provision and practice, for example, by focusing on a
particular aspect of the EYFS and questioning how
12

How would parents, partners and
community members be dealt with?
• What kind of environment, resources and
activities would be provided?
• What would the ideal atmosphere be?
•

Further details on the various elements of the
‘sustainability jigsaw’, from effective leadership
and financial management to marketing and
developing high quality provision, can be found
in 'Operating a Viable Early Years Provision', a
guide produced by the Early Years Alliance and
available to purchase on our website.
W: www.eyalliance.org.uk
T: +44 (0) 207 697 2500
E: Info@eyalliance.org.uk

How do you value
a Childcare
Business in a rising
market?

children and many other factors come into play.
For example, the quality of childcare provided,
the quality of staff, the size of the setting,
potential for growth and expansion not to
mention the results currently being achieved.
Overlay this with the strategic goals of larger
Childcare Organisations such as number of
places and settings they wish to grow to, the
regions/countries where they want
representation and their need to grow and
deliver returns for their investors and you
introduce a number of additional variables all of
which are having a positive effect in driving
multiples in the current market.

Andrew Steen, Sales & Marketing Director,
Altius Group

H

How much is my business worth?

istorically this question would be
answered by evaluating the financial
information, reviewing the business
performance and then factoring in market
multiples before advising of a price which I
would expect an owner to receive for their
business.
The format works perfectly well
when buyer demand and seller
supply are fairly evenly matched
and transaction prices are
relatively stable. However, these
conditions are not applicable to
the current childcare market
where in key regions demand
significantly outstrips supply.

The strong, sustainable demand which exists for
good quality childcare business is driving a new
level of multiples which historically has not
been present. This creates a time lag effect as
traditional valuation companies struggle to keep
with the latest deal multiples as they are unable
to gain sufficient comparable
"In the Childcare market we
evidence to satisfy their
banking
clients. By the time
are not dealing in simple
they reach the level required,
Economics. We are dealing
the market has moved on and
with the Early Years
once again they are playing
Development of our children
catch up.

and many other factors come
into play."

T

How do you value in a
rising market?

he answer to this question is to evaluate
the old and the new. Using traditional
valuation methods will provide you with a
benchmark or floor by which you then build on.
The next stage is to then factor in all of the
unique selling points which your business has,
do you have a number of settings in a small
geographic area? Are all of your settings full
with waiting lists? Do you offer types of
childcare not available by any other providers?

In simple Economic models the underlying
principles are that prices will rise until demand
and supply regain a level of equilibrium i.e. the
prices (or in this case multiples rise) until the
number of sellers is broadly equivalent to the
number of purchasers.
However, in the Childcare market we are not
dealing in simple Economics. We are dealing
with the Early Years Development of our
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Achieving the above is conditional on the right
deal environment being created by your broker
during the sale process. Those who sell direct
and do not create a competitive bidding
environment do not often benefit from the
maximum “value” which can be created by
running a professional deal process.

Once you have evaluated all of your USP’s the
next stage is to sit down with a broker and talk
about the sale process. The sale process is the
method by which the broker will sell your
business, it is the process which will drive the
added value and achieve the best multiples
possible.

A question of price?

"At this point it was very
exciting because we thought
ften people will
we had three years of
mistake “value” as the
preparation ahead of us, little
price which is achieved
did we know that in sixmonths
time our group would
upon the point of exit. Whilst
be sold!”
this is the most significant aspect

O

Comments from our client
Mrs Nokes who sold via
RDK in November 2019

O
"

ur initial intention had
been to get some advice
from RDK as we had a
three-year plan to sell. We definitely
accelerated having spoken to their Associate
Director, he was confident it was the right time
for us to sell and made us feel it was the right
thing to do. At this point it was very exciting
because we thought we had three years of
preparation ahead of us, little did we know
that in six-months time our group would be
sold!”

of “value”, other factors have to be taken
into consideration when determining the
overall value.

A significant benefit of selling in today’s high
demand market is the emergence of shorter,
leaner deal completion times. This is a
surprising new trend given the increased levels
of transactional due diligence which take place
ahead of completion. This is just one of the
non-cash benefits to transacting in a high
demand sector.
Other factors which can be achieved are;

If you would like to find out more about what
your childcare business is worth and how
Redwoods Dowling Kerr can assist you with your
sale options then please contact Robert Yates on
08443 877422 or Robert.yates@redwoodsdk.com
to arrange a confidential meeting with one of our
regional Associate Directors.

• Post completion consultancy agreements
• Earn outs
• Purchase of cash currently in the business
(tax efficient)
• Buyer’s taking “a view” on detrimental
business factors
• Reduction in vendor warranties
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A Sustainable
Journey
Cheryl Hadland, Founder and MD, Tops Day Nurseries

I

n June 2016 I was scuba
diving in Belize, famous for
its great blue hole, when the
trip organiser, David Jones,
commented on my reusable
metal water bottle. David had
also played a major role in
making the documentary
film, “A Plastic Ocean”, which hadn’t premiered
at that point, and subsequently also founded the
ocean conservation charity, “Just One Ocean”.
David also had a metal water bottle, and we
started a conversation. The conversation was
heard by other divers, and the boat skipper.

and/or lazy – surely not a label we want to be
associated with?
Some parents are looking for nurseries that
make more sustainable decisions, I think
because new parents look to what the future
will hold for their children, and they can see that
if we continue to abuse our resources as we are,
the future looks increasingly bleak?

Climate change is causing global devastation,
such as the fires in Australia and California; the
ice melting in the Arctic; sea level rises; more
Perhaps similar conversations were taking place
and more homes flooded and drinking water
all over the world, but one way or another, 3
shortages. We are causing plastic and chemical
years later, most dive boats across the world
pollution in the air, sea and land. We produce
have stopped handing out onetoo many animals for food, which are
use water bottles every day.
"...parents are looking
also polluting our environment and
for
nurseries
that
make
contributing
to wide-scale extinction
The result is waste reduction,
of species and climate change both
more sustainable
and money saving, at marginal
directly
or through growing feed for
decisions..."
effort by individuals who need to
them.
fill their bottles from the tap or refilled large
The problem is so massive its almost impossible
bottle instead of fetching a new one. The only
to contemplate in all its complexities, but like
losers are those who produce and sell one-use
most problems, if we break it down into
water bottles. Those that have not moved with
manageable chunks, we can deal with those,
the times, and continue to buy water bottles
one at a time, like the water bottle.
everyday are almost vilified in the scuba diving
environment. And if we see them underwater
Your first choice is where do YOU want to start
we pick them up – or they will be there for
on this journey, or what next if you are already
hundreds of years, polluting our seas.
on it? But be aware that each one of you is
incredibly influential, you influence your the
children, their parents, your boss, your
employees, your friends and families, with your
decisions and your conversations.

Many people have realised that the impact
humans are making on the planet is not
sustainable and all of us can make better choices
if we are informed, and make a bit of effort.
Those not doing this are therefore uneducated

I started my own journey back in 2008. I had
read Al Gore’s “An Inconvenient Truth”
describing the planetary emergency of global
warming and what we can do about it (2006)
but found large scale apathy or disinterest,
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so I just did what I could myself. I put solar hot
water system onto my large house first (I had 4
children plus foster children or international
students so we used a lot!). Then our oil boiler
at Tops Day Nursery in Wimborne failed. There
was no gas supply, and the oil system was
expensive and polluted the air with carbon
dioxide, so I decided to install electric heating
and solar panels.

your staff to help by splitting the savings? Then
target another one, and another! After a few
years, maybe you will be carbon neutral, no
waste to landfill, certainly no one-use plastic, and
will have achieved several awards and lots of
parental pride and recommendations of their
chosen nursery too?!
An example, maybe your electricity bill is
significant? There are things you can do for free,
some things will cost a little, and some will be an
investment. Perhaps make the savings first and
then use some of the money you save to invest.
Free things are mostly around your practice – for
example, are you heating the building when you
aren’t there – if so, just turn it off an hour before
you close on Friday and turn it on again early
enough to heat the building for opening on
Monday morning or your first morning back. You
may need to buy a timer so you don’t have to
come in early. We found we had timers set at the
wrong time of day (clock changes or power
failures, broken timers, timers that did not offer
the option for turning the heat off on weekends,
don’t assume they are correct – ours weren’t.
Some needed replacing, some just re-setting. It
sounds so basic, but having the wrong settings
will literally be costing you hundreds of pounds
per year not to mention the CO2 being sent into
the atmosphere for nothing. Also look at
insulation, windows, draft excluders, butcher
sheets on free-flow doors, timers on water
coolers and especially any immersion heaters
settings and using a washing line instead of the
tumble drier.

My financial advisors recommended against this
at the time, said it wasn’t a good investment,
but I did it anyway – as you do sometimes! And
from 2010 when the government introduced a
feed in tariff (FiT) for energy produced by solar
panels the panels generated enough electricity
for the system to break even after just under 8
years. Its still producing electricity at the same
rate it did on installation. In fact its done so well
I’m considering putting more panels on and
batteries. We already run electric cars and a
catering hub from that site which helps a further
11 local Tops Day Nurseries to run more
sustainably.
Stopping glitter and one-use water bottles for
trips, replacing plastic toothbrushes with
bamboo, replacing plastic one-use aprons, shoe
covers, plastic bags, wet wipes, etc came in a
haphazard sort of way as I spotted them and
tried to do something. However, I drew up a
comprehensive list that you can use, for free, on
www.GECCO.org.uk.
In 2017 Tops was obliged to do an energy saving
audit (ESOS) having more than 250 staff, which
resulted in a lot of data showing which nurseries
were good, average or bad with their electricity,
gas and diesel/petrol consumption, from which
we created actions plans towards being carbon
neutral by 2022. However, with the benefit of
hindsight, I could have been a lot smarter …
I recommend you start by reviewing your bills!
Utilities, waste, suppliers (especially any
supplies of one use plastic e.g. cling film, plastic
bags, laminator sheets, nappies, bin liners), and
expenses. Which is the biggest bill? You could
start there. Your action will be to reduce this
bill, give yourself a a target – maybe 20%
reduction in a year, and then work out how to
do it. Share your success, maybe incentivise

o

For more support and guidance, my
book comes out soon, being published
by Routledge and do check out our registered
charity website, www.GECCO.org.uk, or
www.topsdaynurseries.co.uk – All About Tops –
Caring for the Planet, to help you run a more
sustainable setting. Please have those
conversations yourselves, make some changes for
the better, and spread the word. Or you might
like to get involved with citizen science yourself
or with the children, see www.justoneocean.org
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GECCO colleagues and expert advice will also be
available at the first Sustainability Conferences
for Early Years, being held at Nursery World Show
8th Feb and April 25th.

Finance that
supports future
generations
Phillip Bate, Senior Relationship Manager, Triodos Bank
Triodos Bank UK’s Phillip Bate explains why it is
important to consider your bank’s impact on the
planet and the future lives of today’s children.

likely to carefully consider everything from
energy provider and recycling, to accessibility and
workplace wellbeing. But what about the
environmental and social impact of your bank
and finance?

Young people across the world have been hitting
the headlines over the past year for their Fridays
for Future school strikes. Teenagers like Greta
Thunberg have led the way in skipping school to
call for adults to take the climate emergency
seriously.
This has led many people
to think about the future
of jobs, housing and
healthcare too –
and how we can
create a more socially
balanced world as we
redesign the way we live.

What does finance have to do with the
planet?

"If you’re teaching children
about the value of nature and
looking after the planet, then it
follows to choose a banking
partner that serves the same
long-term interests."

It seems that now more than ever before, we
must consider how our everyday actions will
have a massive impact on the state of the planet
and society that today’s children inherit.

When looking for finance —
whether that is to grow, help cash
flow or develop property - it's
important to remember that this is
a procurement process, just
like any other. At Triodos, we
want to encourage organisations to
question their bank, not just about
interest rates and borrowing fees
but also to find out whether its
objectives and values align with the
organisation’s own.

By and large, traditional banks have chosen to
lend to any person or organisation that will
maximise their returns — this could include
companies that work with heavy polluting
industries, GM crops or don’t pay their
employees a fair wage. We want to invite anyone

With this in mind, many individuals and
organisations – including those across the
education sector – are taking steps to lessen
their impact on the planet’s resources and
prioritise equality. In doing this, they will be
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What better way to help drive change than to
support those – from nursery providers through
to higher education institutions – that are
innovating and providing a rounded education
that covers sustainability and equality?

in the nursery and education sector to question
their bank around its lending policy and put
pressure on them to prioritise transparency.

If you’re teaching children about the value of
nature and looking after the planet, then it
follows to choose a banking partner
that serves the same long-term
"...our mission is to make
interests. After all, every
money work for long-term
financial transaction
positive social, environmental
helps to shape society.

The organisations in the
education sector we finance
chose to align their choice of
financial provider with their
core mission, knowing that
this allows them to keep their
and cultural change..."
money working for positive
Banks can and should have a
change – and to have a wider positive impact
key role in supporting our future generations –
beyond their own students.
by protecting the environment, helping change
lives and building stronger communities.
We can’t allow the young school strikers to act
against climate change and for social justice
Making an impact
alone. If you want to join a strong and growing
community of people and organisations
t Triodos Bank UK, our mission is to
working for a better world there’s many actions
make money work for long-term
that you can take – but it’s important to
positive social, environmental and
consider your finances as part of this.
cultural change, and that’s why – as well as
financing renewable energy generation, organic
The education community has so much
food and farming and social enterprises – we
potential to be part of the transition to a more
provide finance to the education sector. Good
equal and just world.
education creates resilient communities and
instills lifelong interests and values in children,
such as protecting the environment or looking
out for the vulnerable.

A

Phillip Bate is an experienced senior
relationship manager who leads the
Bristol social and cultural team at
Triodos Bank UK. The bank supports
nurseries who are leading the way by
providing finance to help develop and
grow businesses. Find out more at
triodos.co.uk/childcare.
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